Cimarron Country Property Owners’ Association
Board of Directors Meeting Minutes

Meeting Date: July 16, 2007

Meeting Time: 7:00pm

Meeting Place: 40203 Three Forks Road

Directors Present: Gene Linder, Sheryle DiLetto, Betty Linder, Phil Carpenter, Pam Kenner

Directors Absent: None

Others Present: None

Visitors: Second By Laws Committee: John Soland, Marc Corina, Ken Kenner

Meeting Type: Regular Meeting per CCPOA By-Laws Article 4.08

Meeting Purpose: To address and transact all business of Cimarron Country Property
Owner’s Association

Submitted by: Pam Kenner

R Call to Order

Gene Linder called the meeting to order at 7:00pm

Approval of Minutes from Previous Meeting

Minutes of the April 9, 2007 Board meeting had been previously distributed.

Phil Carpenter motioned and Gene Linder seconded that they be accepted as read.
Unanimously approved.

Officers’ Reports

Treasurer:

a) Check statement and stubs were reviewed and approved.

b) Betty Linder advised that nine of the twenty one past due accounts have been
collected by the collection agency.

d) Phil Carpenter was added as a signer on the Association’s bank accounts and
certificates of deposit.

Other Committees:
ACC: No report submitted.

Yard of the Month: None (Committee assignment in process of completion following the
previous chairperson’s resignation)

Newsletter Editor: No report submitted. Next Newsletter — September, 2007

E FM1488 Community Association: No report submitted. Pam Kenner motioned that
Cimarron Country continue their membership to this organization and asked for
authorization to expend the sum of $200 for membership dues. Sheryle DilLetto
seconded, unanimously approved.

Security Coordinator — Gene Linder reported that two additional Constables have been
identified who will patrol Cimarron Country. With the addition of these two officers,
Cimarron Country now has 3 Constables patrolling a total of 12 hours per week. Due to
the increased cost of fuel, Phil Carpenter motioned that the hourly pay for patrolling
Constables be increased from $25 to $30 per hour as an incentive to retain their
commitment to Cimarron Country and to promote active patrolling throughout the entire
premises. Seconded by Betty Linder, unanimously approved.







